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I. POLICY:

It is the policy of the Montana Department of Corrections to classify offenders in a manner which will

ensure public safety and provide for safe, humane treatment by housing offenders together who have

similar supervision needs when it is in the best interests of the facility/program to do so.

II. AUTHORITY:

53-1-203, MCA.  Powers and Duties of the Department

III. DEFINITIONS:

Classification is a means of identifying and categorizing various offender traits, characteristics, potential

risks and supervision needs in order to ensure public safety, secure facility/program operations, and

determine offender placements which provide for a safe, humane correctional environment.

Preliminary Classification means the method of initially assigning those offenders who are sentenced to

the Department of Corrections to the appropriate facility/program.

Risk-Based Classification means a method upon which to make custody and supervision decisions by

taking into account an assessment of the offender's security needs, criminal history, severity of offenses,

behavior patterns, age and other relevant factors.  This initial assessment is completed upon an offender's

admittance to a facility/program.
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Performance-Based Classification means a method upon which to make custody and supervision

decisions subsequent to the initial classification, by taking into account an assessment of the offender's

security needs, criminal history and severity of offenses, with emphasis on behavior patterns and

performance within the correctional facility/program.

Objective Classification  means a rational, consistent and equitable method used to assess the needs

and risks of each offender.

Override   means placement of an offender at a specific custody-supervision level which is different than

the original custody level obtained from the point score.  Overrides take into consideration mitigating and

aggravating circumstances and are utilized to address management issues that warrant attention and

possible intervention by staff in the form of special housing and/or supervision.

IV. PROCEDURES:

The Department Classification System will objectively classify offenders based on an assessment of risks

and needs.  The system is designed to provide an incentive to offenders to achieve personal, court-

ordered, and recommended program goals that may allow them to be classified at the lowest custody

level consistent with their risks and needs.

Offenders will not be classified or housed by race, color, creed, or national origin, but may be separated

by gender, legal status, or for other correctional management reasons.

A. Preliminary Review and Placement of DOC Commitments

Preliminary review and placement of DOC commitments will be under the direction of the Regional

Administrators.  This is a system-wide method of initially assigning those offenders who are

sentenced to the Department of Corrections to the appropriate facility/program.  The Community

Supervision Placement Matrix and Risk and Needs Assessment will be utilized in making this

determination. At a minimum, the assessment will include a review of the following:
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C gender

C age

C prior criminal history

C escape history

C seriousness of charge/nature of offense

C assaultive or passive tendencies

C chemical dependency

C history of mental illness

C evidence of suicidal tendencies

C gang membership

C criminal sophistication

C victim impact

C other information as available from verified sources.

If an offender is placed in a facility/program, reclassification will be accomplished by classification

teams which will take into account internal classification criteria, specific needs assessments, and

program treatment plans.  To the extent possible, offenders will be allowed input in the process. 

Based upon the outcome of the facility classification process, an offender may remain in the facility or

be placed in another program/facility.

B. Probation and Parole Classification

The Department will operate a system-wide method of determining supervision needs of offenders on

probation or parole status.  This determination will be made based on an objective review of the

offender=s Risk and Needs Assessment and may include assignment to the following supervision

levels:

C administrative

C minimum

C medium
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C maximum

C extended.

C. Facility/Program Classification

1. Risk-Based Classification

a. Each facility/program will have in place an objective, risk-based classification system.  This

system provides a basis upon which to make custody, classification, and supervision

decisions by a preliminary assessment of the offender=s security needs, criminal history,

severity of offense, behavior patterns, and other relevant factors.  This assessment will be

completed upon an offender=s admission to the facility/program.

b. Montana State Prison, Montana Women's Prison, Pine Hills Youth Correctional Facility,

Treasure State Correctional Training Center, and regional prisons will be required to

comply with this provision.

2. Performance-Based Classification

a. Where applicable, each facility/program will also have in place an objective, performance-

based classification system.  This provides a basis upon which to make custody,

classification, and supervision decisions subsequent to the initial classification process.  This

process will take into account a reassessment of the offender's security needs, criminal

history, severity of offense, and behavior patterns within facilities/programs, with emphasis

on the offender=s performance within, and compliance to, the assigned program.  These

assessments will be conducted on a routine basis to be determined by each facility/program

and as stipulated in policy.

b. To make detailed individual assessments, staff will solicit information from courts, social
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service agencies, presentence investigative reports, and other resources to ensure the

broadest possible range of information is available on which to make classification

decisions.

c. Each offender=s custody level and placement will be assessed and determined in a manner

that is consistent with public safety and the information available about that person. 

Classification staff may consider any other available information they deem relevant in

making classification decisions, and document those reasons in classification files.  Factors

to be considered that may result in an override of objective classification scores include the

following:

C psychiatric/suicide risks

C medical/mental health issues

C escape threats

C detainers

C investigations pending

C adjustment problems/violence threats

C offender needs

C court-ordered requirements/recommendations.

d. Housing assignments: Where applicable, each facility/program will maintain a sufficient

number of different types of cells and housing areas appropriate for all categories of

offenders.  To ensure the health and safety of all involved, offenders with similar

classification will be housed together.  Offenders within the following categories will be

separated from the general population, to the extent possible:

C maximum custody cases and those who may be violent or harmful to themselves or

others

C offenders requiring medical isolation due to communicable disease

C selected offenders identified as special management cases

C offenders who are confined separately for detoxification purposes, although these cases
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will be moved to general population as soon as they can properly care for themselves

C offenders whose cases or background give rise to concerns because of their sensational,

notorious, or heinous nature, if those factors create security, safety, or other concerns

C offenders displaying symptoms of mental health disorders, including suicidal or homicidal

tendencies.

D. Juvenile Classification

1. Evaluation

Newly admitted juveniles will be evaluated by using information from the court of

placement and information gathered from the facility=s classification and treatment teams.

 Classification and treatment teams will supplement information provided from the

community by using:

C diagnostic tests

C behavioral observations

C interviews.

2. Admission Reports and Treatment Plans

The classification and treatment teams will compile information into an admission report

and treatment plan which will include:

C legal information

C social history

C medical, dental and mental health history

C vocational interest and experience

C educational status

C religious background and interest

C psychological evaluations

C recreational preferences and needs assessment

C level of security recommended
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C special treatment needs

C other staff reports and recommendations.

3. Program and Housing Assignments

Classification and treatment teams will determine final program and housing assignments

for juveniles utilizing the following criteria:

C juveniles will be assigned to daily schedules designed to help them meet the

objectives outlined in individual plans

C each juvenile will be housed in the least restrictive environment consistent with

his/her risks and needs

C the counselor assigned to the juvenile will be responsible for coordinating the

individual plans of the juvenile.

4. Review

Classification and treatment teams will review each juvenile=s progress in meeting the

objectives of his/her individual plan at least monthly, using the following procedures:

C any change in the juvenile=s individual plan shall be documented in his/her master

file.

C the juvenile will be included in discussions of possible treatment and program

changes.

C the juvenile=s counselor will discuss the individual=s plan with him/her, and both

will sign the written plan.  Copies of the plan will be forwarded to:

- the juvenile=s master file

- the court of placement

- staff responsible for implementing the program

- the primary juvenile parole officer and former juvenile probation officer.

5. Right to Appeal
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If the juvenile is dissatisfied with his/her program assignment or reassignment, s/he will be

informed of the right to appeal the decision through the grievance process (see DOC 3.3.1 

Offender Rights).

6. Special Needs Assignments

a. The number, type and frequency of commitments exhibiting special needs will be

documented.  For example, juveniles exhibiting special needs may include those who are:

C emotionally disturbed

C developmentally disabled

C showing symptoms of mental illness.

b. Special needs juveniles will be referred to suitable programs/placements when appropriate.

When there are sufficient numbers of special needs juveniles, special programs will be

developed to provide appropriate treatment.

E. Classification Appeals

Each program/facility may have in place a system by which offenders may appeal final classification

decisions, with the ultimate decision being that of the Department Classification Manager or designee.

F. Classification Records

All classification decisions will be documented on the appropriate forms and placed in the offender=s

case file.

V. CLOSING:

Questions concerning this policy shall be directed to the Department Classification Manager.


